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Stockholm Water Company

A Public Water Management C@ifipany,

: 1 with an E?cycle Approach
| contributing

\ ’ Shares: Stockholm City 7% ;! | ’y
J Stockholm Stadshus AB  91% L B
:‘ ‘3 Huddinge Local Government 2% Eﬂ* ‘ T
} e’ = Customers: 1152 200 \_h ¢ b3 |
: 5 Employees: 604 st 3

{4 Turnover: 148 MUSD
N !;“__-!- Contracted services: ,‘ /3%
! -
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"The Swedish Water Act
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"‘_' Value for money - customer service

®The user pays
®The polluter pays
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STOCKHOLM

Jhe SUstainable City

~a Partnershipiinitiativ

) Sinter-national Collaboration
>_ Ihter-regional Collaboration
~In

ter-municipal Collaboration
-,;:,,_-;;; - Public-Public Partnership

i -
——

-

= "“—_r- Public ownership - Nordic model
= Corporate Development Programmes
Technical Assistance Programmes
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STOCKHOLM

Water Operators Partnership.
examples fromithe StockholmREgion

i —

olmi Water’s' collaboration with 12
un|C|paI|t|es (Water supply & wastewater
Ieanlng) Agreement

_ Kappala Association (Protection of the water
i~ ~ environment — 9 Municipalities) - Assodiation

———
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—~ e Norrvatten (Water supply — 13 municipalities)
— - Association

- e SYVAB (Wastewater management
— 6 municipalities) — Joint Stock Company

® 6 Cities Group (Scandinavian Benchmarking)
- Network
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STOCKHOLM

= J ockholm Water's _‘,_,
International Engag@ments

o J\ d|c Baltic Cooperation, NBC

- @e rporate Development Programmes
Publlc Water Company to Public Water Company

_— e

""
"

fcfi Stockholm International Water Institute, SIWI

-r"-

e

i Gtockholm World Water Week & Symposium
% Collaboration with UNDP and World Bank
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i ¢ COMponents ofia *
gorporate, Developmer
sodhkemme

—

v Oyys) ;_"ﬁhip Support Priority Investment

4SErvice Agreement Programme
v rFate Development Project Management, PIU
& Sirategy & Programme Operational Enhancement
= ' *?ﬁancial Management Change Management
~ & Reporting Human Resources
~ /Billing & Collection Development
Information Technology Training Programmes &

Public Relations Know-how Transfer
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STOCKHOLM
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rrm nced company overall performance
= '/m -Now transfer = engaging own staff
-5 mproved guality and reliability of services

e

-;.::: __:EP litical control but no political management
~ EBogt possible service without subsidies

— Facilitating financing and implementation of
Investment projects

"' Assisting to fulfil financier’s obligations
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(J- 3Cles & p tfalls
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zle bfﬁpolitical support
cl (“}" f flnancmg (Competition required)

q faent definition of the project/contract
~® Insufficient or late information activity

: _' Focus on technical problem solving in stead of
- finances, quality and service level
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STOCKHOLM

essful model for s
- I|c Wat%r Partne |ps

> Stro g networking and! cross-border engagement
= puplic Water Company to Public Water Company

SY6loselcontacts between Financiers, Owners and
* Corporate Partners — direct financing

i

—

— -

= Ff.i "I ong-term experts at site from start

__:-_) Directed and early public information activities
=» Involved and supportive Politicians (owners)

=» Long-term collaboration to —
secure sustainable development
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: THANK YOU!
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